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ROW
name of project
subcon
Customer
Project type
manager of Porsoo|
Porsoo Project
Leader

Leader of
Customer

Coordinator

PO Expert

date of Start

date of End

Project Steps

Po Steps

certificate

Invoice Steps

Payment terms

comment

1
Fiber
porsoo
nak
Development
Mr. Saghafi
Mr. Delfarib

Mr.Navabi

Mr. Delfarib

Ms.Mehvar

2017.01.01

Plan---OTDR Test---Fiber
Ins.---Cut Over---QA

Cut Over---PO

30 business days.

Cut Over (40% CAC)---QA (40%
PAC)---(20% FAC)

After each step it take's aboute
30 business days.

2
Abis
porsoo
nak
Development
Mr. Saghafi
Mr. Delfarib

Mr.Navabi

Mr. Delfarib

Ms.Mehvar

2017.01.01

Plan---Abis---QA

Abis---PO

30 business days.

Abis (40% CAC)---QA (40% PAC)--
-(20% FAC)

After each step it take's aboute
30 business days.

Depends
have to Cut
over on Fiber

Dismantle (ABIS)
porsoo
nak
Development
Mr. Saghafi
Mr. Delfarib

Mr.Navabi

Mr. Delfarib

Ms.Mehvar

2017.01.01

Plan---Dis.---QA

Dis---PO

30 business days.

Dis. (40% CAC)-—-QA (40% PAC)---
(20% FAC)

After each step it take's aboute
30 business days.

4
Link Installation
FLM/ TRS
porsoo
nak
Development
Mr. Saghafi
Mr. Delfarib

Mr.Navabi

Mr. Delfarib

Ms.Mehvar

2016.01.01

Plan---Link Ins.---Cutover--
-QA

Cutover---PO

30 business days.

SAC 100%

After each step it take's aboute
30 business days.

5
Link Installation
NI/ TRS
porsoo
nak
Development
Mr. Saghafi
Mr. Delfarib

Mr.Navabi

Mr. Delfarib

Ms.Mehvar

2016.01.01

Plan---Link Ins.---Cutover--
-QA

Cutover---PO

30 business days.

Cut Over (40% CAC)-—-QA (40%
PAC)---(20% FAC)

After each step it take's aboute
30 business days.
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£ < € = kS - o C . . 4 o . ,
<) oncret---Fens Ins. - After each step it take's aboute
2 ?é g &)".P © £ © § S Power PS 30 business days. . (20%FAC) p
8 © - % £ % - = Tower Ins.—-CW Clean up-|  ReT pO°--- Power(40% CAC)-—-QA(40% 30 business days.
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s g < | g PO P FAC 20% v
[ S = =
o
© ©
= Kol ©
wo |, s |5 T |le| 2| &) 8
n ) Q| = g_ ) € = € S N . PO-----SAC 100%/ After each step it take's aboute
a = 2| © & & © £ < s ' Plan----Install plan---PO 30 business days. .
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@ = = 5
o © el o E -
— c c c -
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= ] ] n g
> = = s
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E c AC47% p
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z g || & = | &
- — — — J— i i ———
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= £ 8
E - ﬁ PAC 33% After each step it take's aboute
8 ? 30 business days.
2 S| 3
c = [
T = g S I g g DP 50%
S 3 g g_ 3 3 2 g % - RFI-—SOA . o After each step it take's aboute
q 5 g c o 3 3 § o s Plan---activity---PO SOAC---PAT--- 2-3 business days. On air 30% 35 business days
© Ty - .
Z al = 2 E| E < g 4 PACFAC PAT 20%
o = = = =
e S| =
ol o DP 20%
@ 5 |R| 2 |5| 5|58 RFI--SOA RF1 20%
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Signature of Control Project Manager:




