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Plan---OTDR Test---Fiber 

Ins.---Cut Over---QA
Cut Over---PO 30 business days.

Cut Over (40% CAC)---QA (40% 

PAC)---(20% FAC)

After each step it take's aboute 

30 business days.
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Plan---Abis---QA Abis---PO 30 business days.
Abis (40% CAC)---QA (40% PAC)--

-(20% FAC)

After each step it take's aboute 

30 business days.
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Plan---Dis.---QA Dis---PO 30 business days.
Dis. (40% CAC)---QA (40% PAC)---

(20% FAC)

After each step it take's aboute 

30 business days.
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Plan---Link Ins.---Cutover--

-QA
Cutover---PO 30 business days. SAC 100%

After each step it take's aboute 

30 business days.
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Plan---Link Ins.---Cutover--

-QA
Cutover---PO 30 business days.

Cut Over (40% CAC)---QA (40% 

PAC)---(20% FAC)

After each step it take's aboute 

30 business days.
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Plan---SA---DDR Approve--

-kick off---Dig---Ground---

Foundation---Casting---

Concret---Fens Ins.---

Tower Ins.---CW Clean up-

--Dismantle---SMR---

SDDR---TI---TI Clean up---

QA

Civil Po1---TI 

PO2---SA PO3---

Power Po4---

RET PO5---

Sunshade Ins. 

PO6

30 business days.

1Civil(40% CAC)---QA(40% PAC)--

-(20%FAC)
2TI(40% CAC)---QA(40% PAC)---

(20%FAC)
3SA(40% CAC)---QA(40% PAC)---

(20%FAC)
4Power(40% CAC)---QA(40% 

PAC)---(20%FAC)

5RET(40% CAC)---QA(40% PAC)--

-(20%FAC)
6Sunshade(40% CAC)---QA(40% 

PAC)---(20%FAC)

After each step it take's aboute 

30 business days.
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Plan---DDR Approve---

kick off---Dig---Ground---

Foundation---Casting---

Concret---Fens Ins.---

Tower Ins.---Dismantle---

CW Clean up---Dismantle--

-SMR---SDDR---TI---TI 

Clean up---QA

Civil Po1---TI 

PO2---

Dismantle PO3-

--Power Po4---

RET PO5---

Sunshade Ins. 

PO6

30 business days.

1Civil(40% CAC)---QA(40% PAC)--

-(20%FAC)
2TI(40% CAC)---QA(40% PAC)---

(20%FAC)
3Dismantle(40% CAC)---QA(40% 

PAC)---(20%FAC)
4Power(40% CAC)---QA(40% 

PAC)---(20%FAC)

5RET(40% CAC)---QA(40% PAC)--

-(20%FAC)
6Sunshade(40% CAC)---QA(40% 

PAC)---(20%FAC)

After each step it take's aboute 

30 business days.
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Plan---Dis.---Delivery to 

WareHouse---Report
Report---PO 30 business days.

Report (100%) and  (40% CAC)---

QA (40% PAC)---(20% FAC)

After each step it take's aboute 

30 business days.
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plan-------SA-------CW------

TI----ON AIR
Plan---QA---PO 30 business days.

25%PBG-----QA-----PAT50%------

25%FAT

After each step it take's aboute 

30 business days.
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Plan---Activity---PO Plan---PO 30 business days. SAC 100%
After each step it take's aboute 

30 business days.
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Plan---Material delivery---

Activity---Clean Up---QA---

PO

Plan----Clean 

Up---QA---PO
30 business days.

CAC 40%

PAC 40%

FAC 20%

After each step it take's aboute 

30 business days.
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Plan---Material delivery---

Activity---Clean Up---QA---

PO

Plan----Clean 

Up---QA---PO
30 business days.

CAC 50%

PAC 30%

FAC 20%

After each step it take's aboute 

30 business days.
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Plan---Activity---MCI 

Approve---PO
Plan---PO 30 business days. SAC 100%

After each step it take's aboute 

30 business days.
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Plan---Material delivery---

Activity---Clean Up---QA---

PO

Plan----Clean 

Up---QA---PO
30 business days.

CAC 50%

PAC 30%

FAC 20%

After each step it take's aboute 

30 business days.
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Plan----Install plan---PO 30 business days.
PO-----SAC 100%/

PO-----PMT 100%

After each step it take's aboute 

30 business days.
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Plan---PO Plan---PO 10  business days. PAC 100%
After each step it take's aboute 

30 business days.
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Activity-Report-Invoice-PO

Activity-

Report-Invoice-

PO

15 business days. PAC 100%
After each step it take's aboute 

35 business days.
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Plan---PO---Root Finding---

Detail Design---Civil---

Fusion Plan---As Built

Plan--PO 2 business days.

AC 47%

Pre 20%

PAC 33%

After each step it take's aboute 

30 business days.

After each step it take's aboute 

15 business days.

After each step it take's aboute 

30 business days.
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Plan---activity---PO

RFI---SOA---

SOAC---PAT---

PAC---FAC

2-3 business days.

DP 50%

On air 30%

PAT 20%

After each step it take's aboute 

35 business days.
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Plan---activity---PO

RFI---SOA---

SOAC---PAT---

PAC---FAC

2-3 business days.

DP 20%

RFI 20%

SOA 10%

SOAC 20%

PAC 20%

FAC 10%

After each step it take's aboute 

35 business days.
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1 Plan---PO----Delivery 

Material---Install---

Cutover----Clean Up----

Soac Visit---PAT---FAT

Plan---PO 2-3 business days.

SOAC (50% Certificate)---

PAT(30% PAC)---FAT(10% FAC)---

10% Last invoice

After each step it take's aboute 

35 business days.

This contract 

have been 

finished
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Plan---PO----Delivery 

Material---Install---

Cutover----Clean Up----

Soac Visit----

profilechange---

profilechange po---clean 

up for PAT---po clean up 

PAT----PAT---FAT

Plan---PO 2-3 business days.

Cut Over (20% Certificate)---

SOAC (30% Certificate)---

PAT(30% PAC)---FAT(10% FAC)---

10% Last invoice

After each step it take's aboute 

35 business days.

This contract 

have been 

finished
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6 Plan---PO----Delivery 

Material---Install---

Cutover----Clean Up---

PAT---FAT

Plan---PO 2-3 business days.

Clean Up (50% Certificate)---

PAT(30% PAC)---FAT(10% FAC)---

10% Last invoice

After each step it take's aboute 

35 business days.

This contract 

have been 

finished
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Plan---PO----Site Survey Plan---PO 2-3 business days.
Site Survey (90% Certificate)---

10% Last invoice

After each step it take's aboute 

35 business days.

This contract 

have been 

finished
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Plan---PO----Site Survey Plan---PO 2-3 business days.

Site Survey (50% Certificate)---

(30% PAC)----(10% FAC)---10% 

Last invoice

After each step it take's aboute 

35 business days.

This contract 

have been 

finished

2
6

N
o

ki
a 

(T
D

D
/I

m
p

.-
0

1
0

)

p
o

rs
o

o

Ir
an

ce
ll

N
I

M
r.

 M
ir

za
ie

za
d

eh

M
r.

 R
ez

ae
i

M
r.

 N
as

r

M
rs

.B
ag

h
er

i

M
s.

M
eh

va
r

2
0

1
6

.0
3

.0
1

2
0

1
8

.1
2

.0
9 Plan---PO----Delivery 

Material---Install----Clean 

Up----Soac Visit---PAT---

FAT

Plan---PO  (CW 

service)---PO 

(CW matrial)---

PO (TI service) 

2-3 business days.

SOAC (50% Certificate)---

PAT(30% PAC)---FAT(10% FAC)---

10% Last invoice

After each step it take's aboute 

35 business days.

This contract 

have been 

finished
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0 Plan---PO----Delivery 

Material---Install----50% 

certificate----PAT---

40%PAC---FAT

plan----PO 2-3 business days.

SOAC (50% Certificate)---

PAT(30% PAC)---FAT(10% FAC)---

10% Last invoice

After each step it take's aboute 

35 business days.

This contract 

have been 

finished
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Plan---DUG Ins.---

Dismantle ---QA
DUG Ins.---PO 30 business days. QA --- SAC 100%

After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan--- Ins.---QA Ins.---PO 30 business days.
Ins. (40% CAC)---QA (40% PAC)---

(20% FAC)

After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan--- Ins.---QA Ins.---PO 30 business days. SAC 100%
After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan---7+ Ins.---QA 7+ Ins. ---PO 30 business days.
7+ Ins. (40% CAC)---QA (40% 

PAC)---(20% FAC)

After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan---BBU Ins.---QA BBU Ins. ---PO 30 business days.
BBU Ins. (40% CAC)---QA (40% 

PAC)---(20% FAC)

After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan---Ins---QA Ins.---PO 30 business days.
Ins. (40% CAC)---QA (40% PAC)---

(20% FAC)

After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan----Install----PO----QA-

---sac
Plan---PO 30 business days. QA-----SAC

After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan----Install plan---PO 30 business days. QA-----SAC
After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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plan----Install plan---PO 30 business days. QA-----SAC
After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan---PO---Root Finding---

Detail Design---Civil---

Fusion Plan---As Built

Plan--PO 13 business days.

20% Pre

47% PAC

33% last

After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan---SSV SSV---PO 30 business days. SAC 100%
After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan---Sunshade Ins.---QA
Sunshade Ins. -

--PO
30 business days.

Sunshade Ins. (50% CAC)---QA 

(30% PAC)---(20% FAC)

After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan---Rectifier Ins.---QA
Sunshade Ins. -

--PO
30 business days. QA (100% SAC)

After each step it take's aboute 

30 business days.

This contract 

have been 

finished
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Plan---Sunshade Ins.---QA
Sunshade Ins. -

--PO
30 business days. QA (100% SAC)

After each step it take's aboute 

15 business days.

This contract 

have been 

finished
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Plan---RBS Cage Ins.---QA
Sunshade Ins. -

--PO
30 business days. QA (100% SAC)

After each step it take's aboute 

15 business days.

This contract 

have been 

finished
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Plan---SSV SSV---PO 13 business days. SAC 100%
After each step it take's aboute 

30 business days.

This contract 

have been 

finished

Signature of Control Project Manager:


